
Quarter 3 Plan

December 10, 2020 at 5-6pm



       Hoʻōla Lāhui Hawaiʻi
Nā pua uʻi maikaʻi

Ikaika i ka lā

Nā lau nani, nani ke ʻike

I ke aloha mau nō

[Hui]

Ke ʻala o nā pua, ke honi ʻoe

Nani ka ʻāina, ola ke aloha

ʻAka hauʻoli, nā kamaiki

Ke hui like nei nō

Kōkua aloha, mālama pono

Lōkahi, nā puʻuwai

Na ke aloha o ke Akua

E kiaʻi, alakaʻi

Hoʻomaikaʻi hoʻōla lāhui Hawaiʻi

I ola mau nā pua



Hoʻola Lāhui



Attendees
See Panelists 

Administration 
Leadership Team

Governing Board 
Members

Questions/Responses

Q & A Box

Slides 
format for 

presentation 

to be posted on 
Kawaikini website 

following the 
hālāwai

Virtual Orientation
01 0302



Ke Ala Nuʻukia
(Mission)

Me ka paʻa ma ka ʻike kūpuna ma ka ʻōlelo Hawaiʻi, e mālama ai 
ke kula ʻo Kawaikini (M-12) i kaiapuni kākoʻo a i kaiapuni aʻo, 

ma ka ʻōlelo Hawaiʻi a me ka ʻōlelo Pelekānia nō hoʻi, kahi e 
minamina, hoʻohana, a hoʻomau ʻia ai nō hoʻi ka ʻike kuʻuna 

ʻōiwi*.
Grounded in the Hawaiian language, Kawaikini NCPCS will create a 

productive community of bi-lingual and bi-literate citizens in a supportive 
K-12 learning environment where indigenous cultural knowledge is valued, 

applied, and perpetuated.
*Mahalo ʻia ke kōkua a Kanoa Mayer i ka unuhi Hawaiʻi



Governing Board’s Guidance on Reopening sub-committee
 Created

Membership: Staff, GB members, parents, safety consultant

Guiding considerations:
● Safety
● Needs of parents who are essential workers
● As a community school, incorporate the perspectives of as 

much of our community as possible
● Flexibility

Guidance to Reopening Subcommittee
Guidance to Reopen Subcommittee



Plan to Return: ʻOhana Survey



1) Bring all keiki back for in-person instruction 
(100% or blended models).

2) Ensure safety for all students & staff.

Plan to Return: Priorities



Kawaikini is a School of Choice



    

Recommended Benchmarks For 
Reopening

Guidance to Reopen Subcommittee

Kawaikini will 
implement, and 
transition 
between, its 
learning models 
guided by available
data on levels of 
community 
transmission.

  

   
Kawaikini will 
implement, and 
transition between, its 
learning models in 
alignment with its 
capacity to institute and 
enforce appropriate 
mitigation strategies.

Kawaikini will 
compare reopening 
plans and experience 
of other schools 
including DOE,
Charter, and Private 
schools to help 
inform its 
decision-making.

   #1 #2 #3



● The school adopt a system whereby all faculty and staff accessing the campus are trained 
on all protocols.

● The school adopt the Department of Health Suggested Requirements for In-person 
Learning, Blended Learning, Learning from Home.

● A handout be created for parents and family of students to help them understand what is 
expected of them at every stage of the reopening process.

● A process whereby parents, faculty, staff, and students self-disclose if they or someone 
in their household has been exposed to COVID-19.

● A process whereby parents, faculty, staff, and students self-disclose if they  or someone 
they live with have traveled outside of the island of Kauai.

● A policy stating that casual off-island travel is not recommended. If 
students/staff/family travel for essential reasons, the traveler and persons in contact 
with the traveler cannot re-enter the Kawaikini Campus until the traveler receives a 
negative test result after 72 hours of returning to Kauai.

● Provide a regular update of covid related information that is pertinent to the school (i.e., 
post updates on the school website, etc.).

Highlights: Mitigation Strategies



  

Where are we now?
Administration

   

● Checklist developed for 
facility, safety and 
staffing needs

● Continuing to work on 
tasks  during winter 
break in preparing 
campus

● Received addition orders 
of PPE

● Regular COVID response 
team meetings

 ON KAUAʻI QTR 2
● Private schools - 

all in person 
learning

● Charter schools- 
all in person 
learning

● DOE- Elementary 
Blended; 
secondary 
distance learning 

QUARTER 3?

#1 #2 #3
NEW: Governor’s announcement this week



 

 Governor’s Reopen Plan



     

    

Transition between Models

❏ Guided by 3 benchmarks for reopening
❏ Following the DOH advisement, will 

remain in each phase for 2 cycles or 2 
weeks then revisit and assess for safe 
movement into another phase

❏ Transition from distance learning with 
increased access to on campus to              
hybrid model on January 5



QUARTER 3 PLAN
● Decision by school administration and Governing Board to 

return to school for quarter 3 with a hybrid learning model to 
include both in person learning on a blended schedule with 
distance learning options.

● Quarter 3: January 5-March 12
● January 4: Kumu work day (No students)
● Reduces in person capacity to 50-70% students on a given 

day
● Offers consistency with a distance learning day on 

Wednesdays in the event full distance learning is necessary
          



 Instructional Models
Education Committee



Outdoor eating & play area capacity 

IDEA

Important!

CONSIDERATIONS

-meeting needs for 
additional learning 

supports

Abides by safety 
protocols, 

provides for 
educational 

needs & 
considers social 
emotional needs

ʻOhana survey/faculty survey Nov. 2020

COVID community transmission rate

Consider other Kauaʻi school plans

# of keiki on each lower and upper campus 
on given days

Bus seating capacity



Blended Learning Model
Most students in grades M - 12 will return to school in a blended 

learning model that includes 2 in-person days and 3 
virtual/distance-learning days

M-2 3-6 7-12
combination of face-to-face 

and virtual instruction
face-to-face instruction combination of face-to-face 

and virtual instruction

daily virtual instruction independent assignments 
with virtual instruction on 

Wednesdays 

virtual instruction

QUARTER 3 PLAN



Distance Learning Model
for families who have opted for a full distance-learning model

M-2 3-6 7-12
combination of daily virtual 

instruction and work 
packets

Hui Lama will continue with 
students who were a part of 

Hui Lama during first 
semester

combination of virtual 
instruction and independent 
assignments through virtual 

platforms

completion of daily, 
independent learning 
activities provided on 

virtual platforms; virtual 
instruction on Wednesdays

QUARTER 3 PLAN



QUARTER 3 PLAN
Pō‘akahi

Monday
Pō‘alua

Tuesday
Pō‘akolu
Wednesday

Pō‘ahā
Thursday

Pō‘alima
Friday

Mokihana in-person in-person distance distance distance

Maile 
Lauli‘i distance distance distance in-person in-person

Lama distance distance distance distance distance

Kōpiko *** schedule based on case-by-case basis ***



QUARTER 3 PLAN
Pō‘akahi

Monday
Pō‘alua

Tuesday
Pō‘akolu
Wednesday

Pō‘ahā
Thursday

Pō‘alima
Friday

7:45 - 2:00 7:45 - 2:00 7:45 - 1:00 7:45 - 2:00 7:45 - 2:00

*** 1:45 ***
pick-up time for 
grades M-2 on 

campus

*** 1:45 ***
pick-up time for 
grades M-2 on 

campus

*** 12:45 ***
pick-up time for 
grades M-2 on 

campus

*** 1:45 ***
pick-up time for 
grades M-2 on 

campus

*** 1:45 ***
pick-up time for 
grades M-2 on 

campus



  

Health & Safety 
Protocols

   



● Signs posted for proper hand hygiene, accessibility to 
restrooms to wash hands or availability of hand sanitizer (as 
age appropriate)  

● Cleaning/disinfection plan includes a schedule for at least 
daily cleaning high-touch surfaces throughout the day and 
additional cleaning as needed, person(s) responsible for 
cleaning and availability of cleaning/disinfection supplies  

● School COVID-19 program coordinator is designated
● Limited nonessential visitors/volunteers/external groups  
● Discontinuing large gatherings/activities that do not allow for 

physical distancing  
● Communication Plan when COVID-19 case identified at school

 Requirements for In-Person Learning



● Masking Policy in place
● Physical distancing (ideally, at least 6 feet)  
● Policies encourage students/families/staff to stay home if sick  
● Plan for organizing students/staff into small groups (cohorts) 

that remain together, with limited mixing between groups (all 
day for young students and as much as possible for older 
students).  

● Plan for monitoring and excluding if someone gets sick at 
school  

● All Student Support Personnel equipped with PPE including a 
face shield and mask  

● Plan to incorporate and continually reinforce routines of 
hygiene education and safe practices 

Requirements for In-Person Learning



Staff

Faculty

ʻOhana

Haumāna

Essential campus 
Visitors

    School Community Expectations

It is everyone’s responsibility to 
keep all our school community 
members safe!



All Staff & Faculty Will… 
● Limit social gatherings & traveling as much as possible!
● Report anticipated or not, incidents of exposure
● Complete daily wellness screening and remain home 

when ill
● Re-education and monitor keiki on safety and health 

protocols
● Support educational goals of keiki in any and all 

learning model formats



All ‘Ohana Will… 
● Limit social gatherings & traveling as much as possible!
● Keep keiki home when sick
● Upon a call from the school to pick up a sick keiki, pick 

up keiki within the hour
● Support appropriate behavior and attire while online
● Inform Poʻo Tanaka or Keʻala IMMEDIATELY 

Of exposure/contact near someone with a Positive 
COVID19 test

● Keep in regular contact with Kumu to support 
educational needs in any learning model format



Haumāna Will… 
Live Conferencing Agreements For Haumāna: 

● Proper and pono attire 
● Position yourself against a wall or in a chair 

with table 
● Headphones can be helpful
● Use your First Name and Last Initial (put in 

Google post directions) 
● Keep your computer muted unless you are 

speaking 
● Raise your hand with the icon (Participants -- 

Raise Hand) 



 

 



Response To a Confirmed Case

Makua Reopening Guide

Kawaikini will follow 
guidelines aligned with 
the DOE for any positive 
cases at our school.  See 
page 25.

Guide can be accessed our 
main website.



Drop Off/Pick Up Procedures

STUDENTS MUST BE PICKED UP & DROPPED OFF AT 
DESIGNATED AREAS

● Drop-off time begins at 7:15am, and no earlier
● Papa M-2  pick up at Hale Piko at 1:45pm/Wed 12:45pm
● Papa 3-4 pick up at Hale Piko at 2:00pm/Wed 1:00pm
● Papa 5-12 car pick up at past building 8 at upper campus at 

2:00pm/Wed 1:00pm
● Supervision is provided at both locations
● Multiple keiki: pick up at 2:00pm at location of youngest keiki

● There are no in person after school services. Online 
tutoring continues from 4-6pm for Papa 3 and up.



Lunch

                     Mahalo Epic Eats!

● Monday, Tuesday, Thursday & Friday by Epic Eats
● Delivered to us in individually plated containers
● EZ School Pay (ezschoolpay.com) login information is 

the same
● Fees: Nominal $0.10, Reduced $0.50, Full $3.00 and 

Limahana/2nd lunch $5.50. 
● ʻAuliʻi will be emailing the instructions



Bus/Van Service
North/East & South/West route 
M/T/TH/F except Wednesday
● 2 riders per seat; 

Siblings/household members 
together

● Masks required for driver and 
riders

● Regular disinfecting prior to use

Bus application and questions regarding payment: 
○ Email ʻAuliʻi at aulii@kawaikini.com

                      Bus Stops will be determined by participation
  

mailto:aulii@kawaikini.com


Tech Service

● If you have any problems with your keikiʻs 
chromebook(s):
○ call/text school tech phone (8a-2p):

808-346-8096 
(please save this number)

○ Or email aulii@kawaikini.com



January 4

ʻ

January 5 January 07 January 11-15

January 18

Holiday

January 22-23

Haumāna return on 
blended schedule

ʻAʻohe 
Haumāna

5pm Hālāwai Kula: 
Kūlana Kula

Important Dates

Early release 12pm; 
Conferences

Holiday Lā Paʻi Kiʻi



❏
❏ Inform us of any requests for 

changes from blended to 
online, or online to blended by 
December 14th

❏ Follow/continue daily wellness 
checks for quarter 2 & quarter 
3

❏ ʻOhana review and practice 
with keiki use of masks/hand 
washing/6 ft distance

Review group notification letter 
 Next Steps

www.kawaikini.com



 

Presentation will be posted on our main 
website by next week 

  

  

Mahalo nui!


