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KŪ KILAKILA KAWAIKINI, KE ‘ŌLINA MĀLAMALAMA



OLI KAHEA
Hō mai ka wa‘a, ‘ili ni‘i i nā ‘ale

Nā ‘ale kua loloa o Ka‘ie‘ie
‘Au ‘o Hā‘upu i ke alo Aopua‘a
Ho‘olono i ke a‘a no Kalanipuʻu
Lani nu‘u Paka‘āwililau‘ililua

Ala‘oli kaukolo iā Alakoko kuapapa
E pā mai ka lā, ha‘alili i ka maka
E pā mai ka ‘Oni, ua ‘oni pa‘a ē
Ka‘ika‘i ‘ia ka leo, he komo ē

E heahea mai ka leo, he kāhea ē



Mele Kāhea (Kumu)
Kaulona Kawaikini aniani i ka ʻiu, paihī i ka wai

ʻAleʻale ka wai i ka leo e kaʻiahea ala ma
Kaʻawakō

Kō mai ana ka noʻū mokihana a i ke pane aʻo
Kilohana

Ei(a) aʻela ka pane, he pane kāhea, e ukokomo
(komo mai) me ke aloha

E komo mai me ke aloha - e



Ka Papa Manawa
(Agenda)

Welcoming Messages from Executive 
Director & Governing Board President

Governing Board Presentations

Key Updates
Administration

Kumu
Nā Hulu Mākua

SLK



He Leo Welina Mai Ke Po‘o Kula
(Welcome Message from Executive Director)



http://www.youtube.com/watch?v=lW8Hljx4bkw


Ka Papa Alaka‘i
(Governing Board)

Noe Haumea
(term ends: June 2025)

Kawena Bagano
(term ends: June 2024)

Zena Wetzel
(term ends: June 2026)

Ex-Officio Member
Chad Schimmelfennig



State of the School Overview 

Why do we do it?

1. Show progress of the school

2. Show challenges that must be met

3. Demonstrate accountability to 
parents and our school community

4. Show movement of Kawaikini 
toward its Vision



State of the School Overview 

What’s in it?
1. Messages from our ED & GB president

2. Overview of Kawaikini: enrollment, 
mission, vision, history, etc.

3. Summary of 2023
- Admin, Academics, Initiatives and 

Partnerships, Papa Alaka‘i, Nā Hulu 
Makua, SLK

4. Other info
- Profiles: admin, faculty/staff, GB
- School performance
- Financial Audit

The 2023 State of the School 
Report is available on the 

Kawaikini Website



Nā Pahuhopu Nui
(Governing Board's Primary Initiatives for 2024)

Charter Contract 4.0 Awarded in 2023!

Human Resources
negotiate a supplemental agreement for ED’s 
collective bargaining agreement with HGEA

Resource Development
highlight our focus on mission to donors

Finance & Audit
finalize 2024-25 budget

Board Development
recruitment of new members; strategic 

planning; streamline transitions

Facilities & Maintenance
new upper campus portable & maintenance of 

existing facilities

Education & Curriculum
further culturally relevant SEL in working and 

learning environments at Kawaikni

Parent Relations
strengthen relationships in the school community

Communications
pilot the mission-driven decision making 

process 



WASC Accreditation

Accreditation = “shaking the lei”

Are all areas of Kawaikini in alignment towards accomplishing our 
mission?

What do we continue to do and what do we change?

Benefit on school transcripts when applying for colleges.



WASC Accreditation

+
virtual 

visit

5 ʻApelila 
2024

=

list of 
commendations 

and 
recommendations

“term” of time for 
us to work on our 

goals

5 ʻApelila 
2024



Ka Papa Alaka‘i
(Governing Board)

Interested or know someone who 

may be a good fit?

- Inquire more at kawaikini.gb@gmail.com 
- Print an application from kawaikini.com
- Talk to a current papa alaka‘i member
- Attend a meeting

Recruiting for the following skill sets 

Most importantly, have a heart for our mission!

Experience with immersion education, ‘ōlelo, 
culture (or be a makua here)

legal/HR, accounting/finance, nonprofit 
governance, facilitation, contracting/project 

management, facilities,  resource 
development/fundraising, marketing



ADMINISTRATION

★ Enrollment  SY 2024-25
○ New student applications: February 23, 2024
○ Re-enrollment forms: February 23, 2024 
○ Ke Ala Hūlili Program for Grades 6-8

■ Mandatory Summer Program for June 10-28
★ Daily Lunch: Orders due Jan 25th for February
★ Plantation workers menu on Poʻalima (14 weeks)
★ Papa Makua classes: Tuesdays 5p; held in 7E w/Zoom 

options to listen in- see flyer or Jan. newsletter for link.
★ Bus: updates to be provided via ParentSquare and Makua 

TeamReach



Academic Performance Framework



ADMINISTRATION

Hawaiʻi Keiki Health Services 

- Kahiau Niheu, RN and Ashtyn Kaʻaihue, HT

Main Goal: Keep keiki healthy and ready to learn.



ADMINISTRATION



Academic 

★ Parent/Teacher Conf. 1/22-26, school day ends 1 pm
★ E Ola Ka ʻŌlelo - please promote ʻŌlelo Hawaiʻi in your 

hale.
★ Huakaʻi
★ Community Partners
★ Dual Credit
★ Seal of Biliteracy



NĀ KUMU HA‘AHA‘A

Hulahula Hakuhia

Kumu Kaʻeo 



NĀ KUMU KUALUA

Rotation of Semester 
Classes

Kula Waena
ʻŌlelo Hawaiʻi
ʻŌlelo Pelekānia
Pili Helu (Math)
Ola Kino (Health)
Manokalanipō

Kula Kiʻekiʻe
Ōlelo Hawaiʻi
ʻŌlelo Pelekānia
Pili Kanaka(Social Studies)
Ola Kino (Health)
Manokalanipō
Dual Credit:
HWST 110; Hawaiian 
Voyaging 

Kula Waena
Moku o Kona

They learned that it takes hard work and 
dedication to perpetuate the nohona and lawena 

kupono of our kupuna, starting with 1. 
Mookuauhau 2. Moomeheu 3. Moolelo 

4.Moopuna 

   Kula Kiʻekiʻe                        
Dual Credit Class 

Partnership with WCC

Aqua201-Fishponds-An 
Introduction into the history, 

development, biology and ecology, 
management, restoration, and 
future of Hawaiian Fishponds.



NĀ HULU MĀKUA

BALANCE AS OF KEKEMAPA $16,067.23

Lei Kalikimaka fundraiser - 38 wreaths sold!

                          $1,764.34

We earned $43 per wreath after costs, mahalo!

NHM Nomination time!

❏ Pelekikena | President
❏ Pelekikena Lua | Vice President
❏ Hoʻopaʻa Moʻolelo | Historian

        JOIN OUR HUI FOR 2024-2026



Supporting the Language of Kaua‘i
(SLK) 
In 2023, SLK provided the following services to Kawaikini:

1. SLK contracted a grant writer to help find, track and write grants for the benefit of Kawaikini. 
2. Applied for and was awarded the Hawaiian Native Education Program Federal Grant (HNEP). It’s a 3-year grant in the amount of $1,282,501 for 

Kawaikini Curricula and Teacher Pedagogy Project.
3. To administer and tract the HNEP Award, SLK contracted:  a)Project Manager, b) Bookkeeper for fiscal tracking and c) Project Supervisor to 

oversee the overall project.
4. The entire existing Kawaikini Upper and Lower Campus have been surveyed and too map created.
5. Sponsored/Administered Kamehameha School Kaʻikaʻi Ka Leo Funding ($510,090 over 3 years) to support Manokalanipō and project based 

learning.
6. Sponsored Fujifilm Donation of $10,000 to be given to the school.
7. Sponsored/Administered Kamehameha School Out of School Program Funding for 2023 Spring, Summer and Fall Breakl Programs. 
8. Collaborated with Kawaikini to obtain CIP funding ($340,000) for Upper Campus Portable Classroom Building
9. Leased facilities to support the school.

10. SLK continued to administer the ʻIwi Kupuna Grant awarded by the Office of Hawaiian Affairs ($50,000)



SLK’s main areas of focus in 2024:
● To plan the use of the  3.8 acres located north of the ditch above the existing upper campus. 
● Help Kawaikini secure funding for necessary projects designated by the school. 
● To coordinate and sponsor a “Tri-Board” Event to include Governing Board, Na Hulu Makua Board and SLK.
● To participate in the Kawaikini Facilities Committee 
● To administer our own grants program to community organizations who are working to further Hawaiian language education.

               Board Members Serving SLK during 2023

Hoku Ka‘auwai
(President)

Lea Kaiaokamalie
(Vice President)

  Kimo Perry
(Treasurer)

Natasha Troche
(Secretary)

Christina Schimmelfennig Leilani Spencer
 (Exec. Director)



Nā Hoʻolaha
Ianuali:
● 1/12 Enrollment SY 2024-25
● 1/12 NO SCHOOL - Lā Hoʻonui ʻIke 

Kumu
● 1/15 NO SCHOOL - MLK Jr.
● 1/18-19 Hoʻōla Lāhui Hawaiʻi Dental 

Screenings
● 1/22-1/26 PT Conference - 12noon

Pepeluali
● 2/01 Eō E LIliʻu - 2 tickets per ʻohana 

available 2/16 - NO SCHOOL - Lā 
HSTA/HGEA

● 2/19  NO SCHOOL - Lā Pelekikena
● 2/20-2/23 Hoʻolauleʻa Aloha ʻŌlelo

Manaʻo ʻē aʻe:
● Lā ʻOhana 01/13



MAHALO!


