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I.  EXECUTIVE SUMMARY - 2013 
 
 
The current report provides an overview of the Kawaikini New Century Public Charter School for the 
calendar year 2013 (January 1, 2013 through December 31, 2013).  This report is for our parents and 
other stakeholders and is designed not only to document the activities of Kawaikini over the previous 
year, but also to provide an occasion for reflection.  As in recent years, this report provides specific 
highlights of the previous year.  However, this year's report is also being submitted parallel with our 
200-page application for WASC accreditation which includes considerable and comprehensive 
information on our school.  Thus, the current report is more narrowly focused on activities specific to 
2013.  More in-depth information about the school, its history, and its current educational framework 
may be found in the WASC application itself available at www.kawaikini.com.  
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A MESSAGE FROM KAWAIKINI’S EXECUTIVE DIRECTOR 
 
Aloha mai e Na `Ohana o Kawaikini!                     
 

E lauhoe mai na wa`a; i ke ka, i ka hoe; i ka hoe, i ke ka; pae aku i ka `aina.  Just like this 
`olelo no`eau, we have  paddled together, bailed what wasn’t needed and paddled, then we’ve 
paddled and bailed again, and finally we paddled towards land.  As the Kawaikini `Ohana, since 
the beginning 6 years ago, we have been moving forward, letting go of some things (like staying in 
tents, the initial campus, etc), and moved forward again.  Each year we learn a little more, and 
because we know better, we work to do things better.  MAHALO NUI LOA to ALL `OHANA, KUMU, 
LIMAHANA, PO`O and HOAALOHA for staying the course.  We couldn’t have done it without you.  
And for others, our ALOHA is always with you.  We knew it wasn’t going to be easy!  And we’re still 
up for the CHALLENGE or OPPORTUNITY, depending on how we look at things.   

 

Now we are in our 6th year and have seen a lot of changes.  We started with 76 students and now have 123 students.  We began with 3 tents and 2 
trailer buildings.  Now everyone is in permanent buildings, which include: 2 Hale Akamai (Smart Buildings, aka Project FROG from the Office 
of Naval Research and Hi Natural Energy Institute), 1 Kukui`ula donated building, 5 KS classroom buildings, 1 KS admin building, and 2 KS 
bathroom buildings.  AND, we are no longer using portable toilets.  2 of the tents are now being used for the cafeteria.  This is an AWESOME 
ACCOMPLISHMENT in just 6 years.  Let’s continue to move forward. 
 
As for our Limahana, in the first year we began with 1 Po`o, a SASA, a Business Manager, 3 kumu alaka`i and 3 kumu kōkua.  Currently, in 
addition to these positions, we have 2 more Po`o, 7 more kumu alaka`i, a 0.5 SPED kumu, an elementary garden kumu, a bus driver and a 0.5 
custodial/maintenance worker. 
 
In April 2013, the secondary kumu and haumana, after many months, were able to occupy the 2 Hale Akamai buildings.  And due to the amazing 
coordination of renovations by Leilani Spencer and Supporting the Language of Kaua`i board members, our Kawaikini campus was transformed 
into the campus you see today.  Prior to the end of last school year, it took the coordination of all kumu, staff, haumana and po`o, and our makua, 
to prepare and move all classroom and office furniture, supplies and materials into both Hale Akamai and the containers.  This allowed the old 
trailers to leave and make room for bringing in the KS buildings.  Because of this amazing opportunity, we relocated La Ho`ike`ike to the Kaua`i 
Community College field in order to help the renovations.   If that wasn’t enough, for the new school year,  the same amazing coordination was 
used to clean the new buildings and move everything into the new office and classroom buildings to prepare only days before school began.  
MAHALO NUI LOA TO EVERYONE!!! 
 
Just like the `olelo no`eau, we keep moving forward and try to work things out to do it better. 
 
Hulo!  Hulo!  The Final Accreditation document is complete.  This process has taken much of our time at Kawaikini.  And it will be well worth 
the time and energy we have invested in it.  It has been 2 1/2  years since we’ve started this process and the conclusion is just around the bend.  
The chair and vice-chair of the Accreditation Visiting Team was just here in November for a Pre-Visit to get a better sense of our Kawaikini 
`Ohana.  They will return with 2 other members on March 3, 4 and 5th, 2014 for the full visit.  We will inform everyone of the arrangements so 
that you can participate as you are able to.  Our task now is to collect the evidence to support the Accreditation document we have created 
together.  MAHALO TO ALL Makua, Kumu, Kumu Kokua, Limahana, Po`o, Friends and Community members who have given of your time, 
knowledge, and help to create the final document.  Your presence and participation continues to be invaluable and is very much appreciated. 
 
With all of the changes that have occurred at the beginning of this school year, we are beginning to have some semblance of routines.  We can 
always use your kōkua.  Volunteering has occurred in the classroom as tutors, helpers, sharing an occupation and/or  talent, as chaperones on 
field trips, and more.  There are always opportunities to volunteer at Kawaikini in reading, as a member on the Governing Board or SLK; 
tutoring; yard work; office work, and more.  Let us know if you’re available! 
 
Some of our GOALS for this year include: (1) Working on communication within the school and between school and `ohana; (2) Reviewing, 

creating, assessing and improving standards and cultural based curriculum and lesson plans, including project/place-based learning, with 
assessments; 3) Increasing the capacity of`Ōlelo Hawai`i of all kumu and limahana, and later with haumāna and the `ohana.  We are working on 
the language use of all kumu and limahana and will in turn work with all haumāna; 4) Creating signage on campus, in Hawaiian and english;  5) 
Building the self-esteem and behavior of haumāna; 6) Completing the Accreditation process; and finally, (6) continue Implementing the 5 

Year Strategic Plan, which focuses on the sustainability of the educational, organizational and development of the school community 
components. 
 
E alu like mau a e holomua pū kākou (Let’s all always work and move forward together)!!! 
 
`O wau iho nō, 
 

 
Kahu (Kumu) Kaleimakamae Ka`auwai  
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A MESSAGE FROM KAWAIKINI’S GOVERNING BOARD PRESIDENT 

 

Aloha mai kākou, 
 
October 17, 2013 marked a monumental milestone in the timeline of the Kawaikini New Century Public Charter 
School.  Along with the blessing of the recent installment of our classrooms, placement of our administration 
offices and library, our newly paved driveway and roundabout, the highlighted bonus was hearing the flush of the 
indoor plumbing.  With a blink of an eye, we bade farewell to the formidable green structures which were our 
mainstay over the last 5 years. 
 
With the unwavering support of our parents, staff and administration, Governing Board, Supporting the Language 
of Kaua’i, Inc., and community partners, our mission and vision to practice and cultivate a supportive learning 
environment through the use of the Hawaiian language is being perpetuated.   
 
As we progress with our school’s physical improvements, the academic and structural organization is at the 
forefront of our program.  The collaboration with the State Public Charter School Commission, State Department of 
Education and the State Board of Education is working to secure affirmative goals and outcomes for the general 
community of the charter schools.   
 
The Strive HI system was designed to meet the needs of Hawa’i’s students, educators, and schools to align the 
vision and timeline of the Strategic Plan which was jointly established by the State Department of Education and 
the State Department Board of Education.  The system includes 3 key components:  Goals and Annual Targets, the 
Strive HI Index, and the Strive HI Steps.   
 
The State Public Charter School Commission executed the first Charter School Performance Contract on July 2013 
to “establish expectations for the academic, financial and organizational performance of charter schools to ensure 
optimal outcomes for students and responsible stewardship of public funds.” 
 
Our school’s accreditation process is underway.  The preliminary draft and was submitted to the WASC in late 
November 2013.  We experienced a dry run from the visiting team to prepare us for our anticipated meeting in 
March.  I would like to extend a grateful mahalo to Kumu Carol Seilstad who compiled the committee write-ups 
and composed the 200 + page document, and to the accreditation participants who dedicated their time to this 
process.   
 
We continue to have an arduous future as we persevere to solicit funds, plan and create our educational 
community including playgrounds and equipment, landscaping, a pavilion and cafeteria with a certified kitchen.  
Meantime, our highly qualified faculty have a duty to perform and teach our children to the best of their degree in 
adherence to our policies, mission, and vision. 
 
In closing, we implore continuity from our parents.  Kawaikini was aspired “to create a superior education” for our 
children.  Ask yourselves, “Why am I here at Kawaikini?”  Look at where we stand, from a plantation camp, 
overgrown forest, land clearing, tents, portable toilets, to now having east and west bus service, 123 students, 
highly qualified teachers, 2 state-of-the-art smart buildings, classrooms with air conditioning and most importantly, 
indoor plumbing. 
 
 
Me ke aloha nui, 
 
Lei ‘Ilima Rapozo, Governing Board President 
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II.  OVERVIEW OF KAWAIKINI 

 
A.  Quick facts: School Year 2013-14 
 

School Name:  Kawaikini New Century Public Charter School (KNCPCS) 
Established:  July 2008 
Students (2013-2014)  123 
Lead Teachers:  10.0 
Educational Assistants:  4.0 
Associate Faculty:  1.0 
Administration:  5.0 
Lead teacher/student ratio:  12.3/ 1 
Instructional staff/student ratio:  8.2 / 1 
Language of instruction:  Hawaiian only through grade 4; Hawaiian and English in 

grades 5-12. 
Executive Director:  Kaleimakamae Ka‘auwai, M.Ed.  
Academic Directors:  Kaulana Smith, M.Ed (Secondary); ‘Alohilani Rogers 

(Elementary) 
 

B.  Kawaikini’s founding 
 

Kawaikini New Century Public Charter School was established as the result of a long-standing dream 
of Hawaiian immersion parents and teachers to provide a stronger educational model for Hawaiian-
language based instruction on Kaua‘i.  Upon receiving a planning grant under the USDOE’s Charter 
Schools Program in 2006, Kawaikini’s support organization, Supporting the Language of Kaua‘i, Inc. 
(SLK, Inc.), established an interim local school board (ILSB) which submitted the application for 
charter status to the State of Hawaii’s Charter School Review Panel.  In October 2007 Kawaikini 
received one of two available charters through a highly competitive application process, and opened 
its doors for instruction in July 2008. 
 

C.  Kawaikini’s Governing Board 
 

Kawaikini is governed by a Governing Board (GB) that consists of eight members who are appointed 
for three-year terms.  Currently, Kawaikini’s Governing Board consists of the following seven* 
members whose three-year terms are due to end as follows (see Appendix A for Governing Board 
bios): 

  

Governing Board member 
 

Office Term Ends 

Lei’ilima Rapozo President June 30, 2015 

Leilani Spencer Vice President June 30, 2016 

jill kouchi Secretary June 30, 2014 

Phyllis Vidinha Treasurer June 30, 2015 

‘Alohilani Rogers  June 30, 2015 

Kimo Perry  June 30, 2014 

Anela McGerity  June 30, 2016 

*Vacant   
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Kawaikini has also instituted an Associate Membership program which allows people to participate 
on the Governing Board in a non-voting, associate capacity.  For the 2013-2014 school year, Lou 
Nishida has served in this capacity. 
 
The meeting schedule for the Governing Board has been approved through the current fiscal year: 
January 16, February 20, March 27, April 17, May 15, and June 19.  All meetings begin at 5pm on the 
Kawaikini campus and are open to the public. 

 
Parents interested in serving on the Governing Board can submit an application available at the 
school or online at www.kawaikini.com/community/lsb.html. 

 
D.  Kawaikini’s beliefs and general goals 
 
As set forth in its charter with the state, Kawaikini’s beliefs and general goals are as follows: 
 
Beliefs 
 

 We believe that we have a responsibility to cultivate and nurture the traditional language, 
culture, and values of Kaua‘i. 

 We believe that the Hawaiian language should be a respected and normal part of daily life 
throughout Hawai‘i. 

 We believe that bilingualism is cognitively advantageous. 

 We believe that good physical, spiritual, and emotional health is vital to learning. 

 We believe that being part of a caring community provides children with the inner strength 
to succeed throughout life. 

 We believe that a diverse and academically rich education is necessary to thrive in a 
dynamic, ever-changing world. 

 
General Goals 

 
1. To create and implement an integrated K-12 Kaua‘i-based curriculum. 
2. To develop and foster a community of Hawaiian language speakers. 
3. To improve and support the overall health of our learning community. 
4. To engage parents and Kaua‘i organizations in achieving a well-rounded Hawaiian education. 
5. To prepare students with the skills and knowledge necessary for academic and career success. 

 
Expected Schoolwide Learning Results (ESLRs) 

 
1.  Kawaikini students are proficient in both Hawaiian and English (Hawai‘i State Constitution: 

Article XV, Sec. 4) 
2.  Kawaikini students are knowledgeable about Kaua‘i and appreciate and care for their island 

home. 
3.  Kawaikini students lead healthy lives. 
4.  Kawaikini students are prepared to succeed in college and/or career and participate in a 

global community. 
5.  Kawaikini students conduct themselves in a culturally appropriate manner that reflect values 

instilled at Kawaikini. 

http://www.kawaikini.com/community/lsb.html
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III. 2013 Summary and Report 
 
A.  Student enrollment and admissions 

 
For the 2013-14 school year, Kawaikini’s official enrollment count was 123 students: 20 students in 
Kindergarten; 13 in the grade 1; 20 in grade 2; 19 in the 3/4 pae; 26 in the 5/6 pae; 10 in the 7/8 pae; 8 
in the 9/10 pae, and 7 in the 11/12 pae. In addition to current enrollment, a wait-list has been generated 
for each of the multi-grade pae and will be used if space becomes available during the school year. 

Figure 1.  Enrollment by School Year 

School Year Kawaikini Year of 
Operation 

Enrollment Change (%) 

2008-09 Yr. 1 79 - 

2009-10 Yr. 2 92 +16.4 

2010-11 Yr. 3 106  +15.2 

2011-12 Yr. 4 107 +1.0 

2012-2013 Yr. 5 115 +7.5 

2013-2014 Yr. 6 123 +6.9 

 
Enrollment for SY 2014-15 is projected to be 141 students, with enrollment in all grades from K-12. 
The enrollment process will begin January 9, 2013, with application deadline of approximately 
February 10. Applications submitted after February 10 will be reviewed on a space-available basis 
and will be eligible for wait-list lottery. Applications for new-student enrollment as well as re-
enrollment forms for current Kawaikini ‘ohana are available online at 
www.kawaikini.com/admissions/html. 

 
B.  Faculty and staff (2013-14) 
 

For the 2013-14 school year Kawaikini has been able to put in place a highly effective team of 
experienced and dedicated faculty and staff (see Appendix B for faculty and staff bios).  These are: 
 
ADMINISTRATIVE STAFF:  

 
Kaleimakamae Ka`auwai (M.Ed.), Executive Director  
Kaulana Smith (M.Ed.), Academic Director, Secondary   
‘Alohilani Rogers, Academic Director, Elementary 
Ke'ala Bristol, SASA 
Stu Rosenthal (MBA), Fiscal Manager 

 
INSTRUCTIONAL FACULTY: 
 
Kawaikini is blessed to have all Kumu Alaka`i positions filled.  In addition, 90% of all positions have 
been filled with certified teachers. 

 
'Ilima ‘Āpana (M.Ed.), Kumu Alaka’i (Kindergarten) 
Uluwehi Torio, Kumu Alaka`i (grade 1) 
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Nāmomi McCorriston, Kumu Alaka’i (grade 2) 
Kaliko Goo, Kumu Alaka’i (grades 3/4)  
`Ānela McGerity (M.Ed.), Kumu Alaka’i (grades 5/6) 
Kaina Makua (M.Ed.), Kumu Alaka’i–Secondary Hawaiian Language, 7-12, homeroom gr. 9 
Leimakana Sperry, Kumu Alaka’i – Secondary Science, 7-12, homeroom gr. 11/12 
Rebecca Cate (M.Ed.), Kumu Alaka`i – Secondary Math, 7-12, homeroom gr. 7 
Ka`e`e Ah Loo (M.Ed.), Kumu Alaka`i – Secondary Social Studies, 7-12, homeroom gr. 10 
Rebecca Stevenson (M.Ed.), Kumu Alaka`i – Secondary English, 7-12, homeroom gr. 8 

 
EDUCATIONAL ASSISTANTS AND ASSOCIATE INSTRUCTORS: 
 
Kawaikini is blessed to have an excellent team of Kumu who support instruction in the classroom. 

 
 
Carol Seielstad (M.Ed.), Kumu Kīnānā, (SPED) 
Keani Mayer, Kumu Kokua (grades K/1/2 - quarters 1 & 2) 
Kanoa Mayer, Kumu Kōkua (grade 3/4) 
Kawai'olu Torio, Kumu Kokua (grades 5/6) 
Natalie Hiwahiwa Joyce-Maeda, PBL (grades K-6) 

 
   

OTHER STAFF: 
 

Kawaikini is blessed to have a dedicated team of support staff: 
 
George Jackson, Bus Driver & General Maintenance 
Debbie Jackson Mayer, Custodian and General Maintenance 
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C.  Academic programs 

 
1. Curricular Foundations 

 
 
Kaua‘i a Manokalanipō (Kaua‘i Curriculum) 

 
Kawaikini’s Manokalanipō curriculum is being developed 
with each pae focusing on the different moku of Kaua’i, 
including Puna, Ko‘olau, Hale Le‘a, Kona and Nāpali.  

 
Students study the specific moku and are able to 
experience these places first hand during excursions to 
these sites.  The curriculum is designed to give students a 
well-rounded place-based understanding of the different 
areas of the island and to foster an appreciation of the 
beauty and diversity of Kaua‘i. 

 
 
Ke Ala ‘Ike (Career and College Preparation Curriculum) 
 
Kawaikini’s Ke Ala ‘Ike component is designed to prepare students for career and college success.  
Community partnerships with the Pacific American Foundation, Kamehameha Schools, and Kaua`i 
Community College offer secondary students online career and college planning, problem-solving 
skills and strategies, and financial aid workshops. 
 

 
Ola Pono (Health and Wellness Curriculum) 

 
In line with its Ola Pono curriculum, Kawaikini has partnered with Ho‘ōla Lāhui Hawai‘i to provide 
students with presentations on hygiene, nutrition and disease prevention.  Students at the 
secondary level practice health and wellness in their participation in the school’s enrichment classes 
to include ho`oikaika kino, PONO choices, and off-campus projects at the mala and Makaweli. 

 
 

2. Instructional Programs 

 
Ke  Kula  Ha‘aha‘a  o  Kawaikini, Papa K-6 

 
Academic Programs 
 
 
Singapore Math continued to be a focus for the Elementary Program 
in 2013.  Due to a CSI grant from Kamehameha Schools, teachers 
were able to focus on Singapore Math strategies to improve student 
understanding of math concepts. 
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In 2013, just as in the previous year, students were placed in Math groups by their abilities, not 
necessarily by their age group.  However, as students become more familiar with Singapore Math 
and as abilities balance with age, we have noticed that more students are now within their 
appropriate age group.  It could be that within a couple of years, we will no longer need ability 
groupings. 
 
 
Academic Initiatives 
 
Kawaikini continues to be blessed with great community partners like Ho’ōla Lāhui Hawai’i.  Ho’ōla 
Lāhui Hawai’i services our students with lessons in health, nutrition, exercise, and good 
sportsmanship. 
 
In 2013, Kawaikini received a Continuous School Improvement (CSI) grant to engage our entire 
school community in activities that lead to greater math learning.  Some of these activities included: 
 

 2 Singapore Math workshops for parents (1 of which included a Kōnane station for 
students), 

 a Student Math Fair, and a Math Fair Night for ‘ohana 

 2 Pō ‘Epekema (Science Nights) 
 
Additionally, our teachers were able to receive professional development (Singapore Math) with 
Dan Kitashima and visit classrooms at Ke Kula Ni’ihau o Kekaha and Kanu I Ka Pono that are also 
implementing Singapore Math. 

 
 

 

 
Secondary Program, Papa 7-12  
 
Kawaikini credit requirements at the secondary level reflect the rigor 
and relevance required by the Board of Education and remains true to 
its mission by requiring the successful completion of Hawaiian 
Language Arts at each year.  
 
2013 started with a second place KIF Championship for Kawaikini’s 
Varsity Girls canoe paddling due to a disqualification. Other students 
participated in KIF wrestling and softball with Kaua`i High.  
 
In the classroom, teachers continue to collaborate in providing meaningful field trips for students in 
the Kona and Na Pali moku, extending classroom teaching into hands-on learning.  In the areas of 
science and math, students in grades 6 – 8 participated in quarterly week-long experiential learning 
with the Malama `Aina Foundation in classes that integrated IPads, experiments, and the 
environment.  
 
Teachers and students returned from their spring break to pack it up and move in to the FROG 
buildings, now named Hale Akamai or smart building. Hale Akamai provides an energy efficient and 
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environmental tracker on how best to use the school’s surroundings to keep students, teacher, and 
visitors comfortable and secure. Great timing because students were administered the annual 
Online Hawai`i State Assessment, the ACT, EXPLORE and PLAN, the End of the Year Course Exams 
and the NWEA.  
 
The end of last school year graduated 4 seniors, La Ho`ike`ike, and the closing of Kawaikini for 
construction for the permanent buildings.  This extended the secondary campus with a trailer with 2 
classrooms and a smaller trailer for the boys and girls BATHROOM! It took a couple more months 
before students could use the water running, flushable bathrooms but it was worth the wait.  In 
June, students travelled with Kumu Cate to California to experience life on the continent, students 
came back a bit culture shocked but excited. 
 
The beginning of this school year had students and teachers building another traditional hale (the 
first hale in the school’s mala) in Makaweli with Kumu Kaina, this will provide students another off-
campus site for classes. In September, students from grades 6 – 12 took first place in the Eo e Liliu 
song competition, congratulations to Leina Gutierrez-Kelley for also taking the Ha`i `Olelo prize as 
well, a first for Kawaikini.  
 
Fall break sent a few students with Kumu Kaulana and Anake Noe to Kaho`olawe for a work service 
project under Protect Kaho`olawe `Ohana.  Students shared their cultural and spiritual experiences 
with students, faculty, and families. Kumu Leimakana and Kumu Cate have partnered again with the 
Malama `Aina Foundation for students in grades 6 – 8. Kumu Becca has implemented library days for 
students at Koloa library and Kumu Ka`e`e has introduced the sexual health and responsibility 
curriculum, PONO Choices, to students in grades 7 and 8. 
 
The opening of Makahiki closes our year with annual NWEA and HSA testing and the first Academic 
Conference that showcased student work and interests through a variety of presentations. 
 
Seniors 
Seniors prepare for graduation as they fulfill credit requirements including their senior project. 
Senior project is a culminating task that includes a research paper in English, mentorship and 
student service, and an oral presentation in Hawaiian. Seniors, with the support of their parents, 
have also participated in the annual college and career fair and financial aid workshops in pursuit of 
post-secondary options.  This year’s seniors have also started their kapa in preparation for 
graduation with the help of Kumu Leimakana Sperry.  
 

 
3. Extracurricular Programs 

 
After School Academic and Cultural Programs 

 
Kawaikini offers Ho`opākela, its own on-site tutoring program, and provides online instruction in 
math and reading, which allows K-12 students to review, practice and strengthen basic skills.  
Ho`opākela Papa Keu is an additional academic program added to the already existing Ho`opākela 
afterschool program.  This program hired certified teachers focusing on increasing specific reading 
and math skills that students are lacking.  This occurs on Monday through Thursday each week for 
students in grades 3 and above. 
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After-school Sports Programs 
 
Kawaikini’s high school students continue to participate as student athletes under the Kaua`i 
Intescholastic Federation (KIF).  For the current year, Malana Lopez made Kapa`a High’s  JV 
Volleyball team while Kamalei Estrella played for the Red Raiders. The winter season has Kalelei 
Rogers wrestling and Lukini Quereto in softball at Kaua`i High. 

 
Student Council 

 
The Kawaikini Student Council continues on at the secondary level with student representatives 
under the direction of Kumu Ka`e`e Ahloo. 

 
 
D.  School performance 
 

In SY2013-14, the State of Hawai`i DOE rolled out it’s new system of accountability as approved by a 
Waiver from the Federal Department of Education.  The Strive HI replaces the old system of AYP, 
Annual Yearly Progress, focused only on achievement as a measure of success.  This new Strive HI 
system incorporates the old system of achievement, and also includes other areas, such as student 
growth, absenteeism, closing the achievement gaps of high needs students and more. 
 
For the 2012 year, Kawaikini’s Strive HI score was which put it in the category of “Continuous School 
Improvement.”  As a school in “Continuous School Improvement”, no corrective actions are 
required. 
 
In addition to monitoring its annual Adequate Yearly Progress (Strive HI) status (See Appendix A) as a 
way to assess the overall performance of the school, Kawaikini also uses a combination of indicators 
including test performance and professional development of faculty and staff.  Each of these 
elements is briefly discussed below. 

 
Testing 
 
As part of its contract with the state and as proof of its own commitment to maintaining 
accountability, Kawaikini maintains a comprehensive program of testing.  This past year, these 
include both State-required mandatory assessments, including the Hawai’i State Assessment (HSA) 
in English (for State mandated grade levels) and voluntary testing such as ACT, the Northwest 
Evaluation Association (NWEA) and He Lawai’a No Ke Kai Hohonu (Hawaiian language reading 
comprehension) that are used to provide diagnostic and evaluative data to help guide 
instruction.  Kawaikini also participated in the National Assessment of Educational Progress (NAEP) 
at the middle school level.   
 
In order to understand Kawaikini’s test scores, it is important to note, that because our class sizes 
are so small, grade-level test data is easily impacted when a few students test either high or low 
compared to their classmates.  Kawaikini’s smaller grade size makes it difficult to extrapolate non-
student-specific trends and tendencies from the data. 
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Online Hawai`i State Assessment (HSA) 
Students in grades 5 – 8 and 10 participate in the HSA given in English last Spring. Scores for 
the past 2 years are as follows: 

 
Math Class Scale Scores   

 2012 2013 % by Papa % by Year 

Papa 5 273 259 -5% N/A 

 

  

  

Papa 6 269 274 2% 0% 

 

  

  

Papa 7 296 304 3% 13% 

 

  

  

Papa 8 269 309 15% 4% 

 

  

  

Papa 10 260 305 17% 13% 

 
Reading Class Scale Scores 

 2012 2013 % by Papa % by Year 

Papa 5 283 259 -8% N/A 

 

  

  

Papa 6 284 299 5% 6% 

 

  

  

Papa 7 312 299 -4% 5% 

 

  

  

Papa 8 279 320 15% 3% 

     

Papa 10 284 308 8% 10% 

 
 

Science Class Scale Scores 

 2012 2013 % by Papa % by Year 

Papa 8 224 280 25% N/A 

 

 
Hawai’i State Assessment, Hawaiian version (HSA Hawai‘i) 

HSA (grades 3/4): During the past few years, testing of students in grades 3 and 4 in the 
Hawaiian Language has hit turmoil.  Between 2008 and 2011, students in grades 3 and 4 
took the Hawai’i Aligned Portfolio Assessment (HAPA).  However, in 2012, the HAPA was no 
longer allowed; instead the Hawai’i State Assessment (HSA) was translated for the students 
in Hawaiian immersion programs.  Unfortunately, many problems were found in the 
translation and with the process that may put students in Hawaiian immersion programs at 
an unfair disadvantage.  In April 2013, 100% of the ‘ohana in grades 3 and 4 opted out of 
having their children tested using the translated HSA. 
 
Although there are many agencies working on rectifying this problem (OHA, Kamehameha 
Schools, DOE), we have recently learned that a new test will not be ready for this school 
year.  Therefore, prior to testing, Kawaikini will host a parent meeting to explain any further 
developments in the situation and to outline the pros and cons of each option. 
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He Lawai’a 

He Lawai’a is a K-12 ‘ōlelo Hawai’i reading comprehension test that consists of one Hawaiian 
narrative passage at each of twelve difficulty levels.  As a student reads a passage aloud, his 
or her mistakes are noted by the teacher.  Following the read-aloud portion of the test, the 
student is asked questions regarding the narrative’s components such as the main idea and 
vocabulary.  We currently use He Lawai’a in grades 1-6. 
 
In the past five years of He Lawai’a data (2009 - 2013) in grades 1-6, the amount of students 
that meet or exceed proficiency has steadily increased from 28% to 46%.   

 

 
 

 
Northwest Evaluation Association (NWEA)  
 
Kawaikini administers online formative testing for grades 5 – 12 through NWEA. This adaptive 
computer-based assessment provides timely feedback on student learning and allows educators 
to make informed decisions to promote academic growth. The results from these tests (Reading, 
Math, & Language Arts) provide Math, English teachers, and the school, individual and class 
reports to guide instruction. Fall testing was administered to students in grades 5 – 12; teachers 
will be analyzing data for appropriate interventions and modifications.  Testing will be 
administered again in Spring 2014. 

 
 

Professional Development 
 

During 2013, Kawaikini faculty and staff have taken it upon themselves to seek professional 
development opportunities to benefit not only themselves but the students and community they 
serve.  This pursuit of professional development demonstrates these employees’ commitment to 
self-development and professional excellence: 
 

 Administrators Kaleimakamae Ka`auwai, `Alohilani Rogers, and Kaulana Smith have been 
studying in the Masters program in Charter School Administration at Chaminade University.  
This unique two-year program is the first of its kind and began in January 2012 and will end 
at the end of March 2014.  This program provides comprehensive training in educational 
administration for Hawaiian-focused charter schools. 
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 Jan 7-8 - Charter School Contract Meeting with NACSA to review the upcoming contract 
attended by `Alohilani Rogers, Kaulana Smith and Kaleimakamae Ka`auwai 

 Jan 10 - WASC Visiting Team Training attended by `Alohilani Rogers, Namomi McCorriston, 
Kaliko Goo, Kaulana Smith, Rebecca Cate and Kaleimakamae Ka`auwai 

 Jan 23 - Excellence Governance Workshop attended by `Alohilani Rogers, Kaulana Smith and 
Kaleimakamae Ka`auwai 

 Jan 31 - Feb 1 - Math Summit at KCC attended by Rebecca Cate 

 Feb 7 - ACT, PLAN, EXPLORE Workshop to review the new process of preparing for the ACT 
Test at the end of the year attended by Kaulana Smith and Kaleimakamae Ka`auwai 

 Mar 11-12 - Singapore Math PD with Dan Kitashima held at Kawaikini for all elementary 
kumu to review their teaching style and strategies 

 Mar 18 - HPCSN quarterly meeting attending by Stu Rosenthal and Kaleimakamae Ka`auwai 

 Apr 1 - 5 - Mele Manaki PD including the cultural traditions of hula and performance  for 
Kumu Kaina 

 Apr 4 - Math Summitt attended by Rebecca Cate 

 Apr 10 - Ed for Future Support KS Workshop attended by `Alohilani Rogers, Namomi 
McCorriston, Kaliko Goo, Rebecca Cate, Kaulana Smith and Kaleimakamae Ka`auwai 

 May 17-20 - Kūkula Hale PD in Hana, Maui including hawaiian traditions of building a hale 
attended by Kumu Kaina 

 May 28-31 - Singapore Math Workshop attended by Uluwehi Torio, Kaliko Goo, Rebecca 
Cate, Anela McGerity, Kawai`olu Torio. 

 Jun 1 - KS Accreditation Conference attended by Kaleimakamae Ka`auwai, Lei`ilima Rapozo, 
`Alohilani Rogers,  Carol Seielstad, Kaulana Smith 

 May 29 - McKinney Vento workshop to review program procedures and qualifications 
attended by Ke`ala Bristol 

 Jun 4-7 - Hawai`i Charter Schools Data Institute - led by Vicky Bernhardt, this workshop 
reviewed the results of the KS Survey, then participants created a Comprehensive 
improvement plan for Kawaikini. Participants included Kaleimakamae Ka`auwai, Nāmomi 
McCorriston, `Alohilani Rogers, Kaulana Smith 

 Jun 21 - Title I workshop - Kaleimakamae Ka`auwai  

 Aug 15 - Algebra 1 Training - Rebecca Cate 

 Oct 17-18 - Schools of the Future - Technology Conference attended by Ka`e`e AhLoo, 
Kaulana Smith and Kaleimakamae Ka`auwai 

 Oct 29-30 - Pono Choices - Teen health & sex curriculum attended by Ka`e`e AhLoo 

 Nov 14-15 - Singapore Math Training attended by Kanoa Mayer and Keani Mayer 

 Nov 18 - Waiver Day - Prof Dev on instructional strategies, Pono Choices curriculum and 
Visioning Process for Kawaikini’s landscaping 

 Dec 4-6 - Brustein & Manasevits Fall Forum on Federal and State Educational Grants 

 
 
E.  Academic initiatives 
 

Secondary 
 
Teachers dove into project-based learning in the Kukulu Hale project.  Students built hale using 
traditional Hawaiian methods.  The project was led by Kumu Kaina in collaboration with Kumu Cate 
who had students create a scaled-to-size hale in her math class; Kumu Becca had students create a 
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script of the building of the hale from the “hale’s” perspective, Kumu Leimakana and Kumu Ka`e`e 
covered plants used and history of the various gathering areas.  This project was shared at the 
annual Ku`i i ka Lono Student Conference here on Kaua`i, a gathering of Hawaiian-based charter 
schools.  Another hale has been started in Makaweli to provide yet another off-site classroom. 
English language arts’ classes visit the public library on a monthly basis as they familiarize 
themselves with the library system and engross themselves with reading for enjoyment and reading 
for research for all classes. 
 
In providing student services, the after school program, Ho’opakela for secondary students, has 
evolved in to Papa Keu. Papa Keu, headed by Kumu Cate, provides extended time and basic tutoring 
for students who either mismanage their time during the regular school day, need additional 
academic interventions per their student Individualized Learning Plan, or need to recover a credit.  
Secondary students are referred to Papa Keu for a required 3 days and 2 hours per day. 
Transportation to Kapaa is provided. 

In partnership with the Mālama ‘Āina Foundation, Makawalu o na Kumu provides students in grades 
6 – 8 lessons  based on Hawaiian cultural values, stories, and practices and cover all the math and 
science benchmarks Hawaii State Content and Performance Standards III. Kumu Leimakana takes 
the lead on this project with the help of Kumu Cate in providing an alternative way to generalize 
their learning. 

 
Kawaikini middle school students were a part of a study for schools to pilot a culturally responsive 
teen pregnancy and STI prevention program called, Pono Choices.  Kawaikini participated as a school 
with no teen health curriculum. Because of this, Kawaikini received the curriculum and the 
University of Hawai`i and the Office of Adolescent Health trained Kumu Ka`e`e in implementing Pono 
Choices this 2nd quarter.   
High school students were invited earlier in the year to do a work service project on the island of 
Kaho`olawe this past October.  Students who were interested fundraised from June for their travel 
and fee expenses; they also had to participate in an orientation of the Protect Kaho`olawe `Ohana 
and its mission “to work to heal Kaho‘olawe, strengthen our relationship with the land and pay 
respect to the spirits of the land.”  Students were also required to complete mini lessons to increase 
their knowledge base of Kahoolawe but the enhancement of their knowledge emerged while on the 
island.  5 students worked hard as they helped PKO and UH Manoa students reinforce and build a 
rock path close to 4 kilometers. A few of the students shared their experiences at the Halawai Kula 
in October.   
 
In the spirit of Kawaikini’s Expected School wide Learning Results (ESLRs), teachers tasked students 
to present their learning at the first Academic Conference.  For Kumu Becca, the Academic 
conferences are a chance for scholars to present their best work in all academic subjects, and to see 
the best work of their cohort.  Students had to choose 2 of 3 ways to present their learning: poster 
presentations, oral presentations, or art performances.  Teachers and students visited throughout 
the day and family and friends came to support their child.  Kawaikini was delighted in having the 
honorable Mayor Bernard Carvalho to visit students during the Academic Conference. 
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Elementary 
Kawaikini continues to be blessed with great community partners like Ho’ōla Lāhui Hawai’i.  Ho’ōla 
Lāhui Hawai’i services our students with lessons in health, nutrition, exercise, and good 
sportsmanship. 
 
In 2013, Kawaikini received a Continuous School Improvement (CSI) grant to engage our entire 
school community in activities that lead to greater math learning.  Some of these activities included: 
 

 2 Singapore Math workshops for parents (1 of which included a Kōnane station for 
students), 

 a Student Math Fair, and a Math Fair Night for ‘ohana 

 2 Pō ‘Epekema (Science Nights) 
 
Additionally, our teachers were able to receive professional development (Singapore Math) with 
Dan Kitashima and visit classrooms at Ke Kula Ni’ihau o Kekaha and Kanu I Ka Pono that are also 
implementing Singapore Math. 

 
 
F.  WASC Accreditation 
 

Kawaikini has been working hard to achieve national accreditation since fall 2011.  Why is 
accreditation important?  Accredited institutions have been evaluated extensively and our entire 
school community will know that we provide high levels of performance and quality. We will have 
more opportunity to attract and retain new students and our graduates will have more 
opportunities for scholarships. Our school will have greater opportunities for grants including public 
and private funding. But also, accreditation requires continual self-evaluation, frequent reports, and 
periodic external review, so that we and those who follow can be assured that the educational 
quality of programs and services offered by Kawaikini are current and reflect high standards of 
quality. 
 
In fall 2011 we formed committees, met regularly for two years, discussed, completed surveys, 
looked at our finances, our test scores, our curriculum, and reevaluated everything we do at 
Kawaikini. Each committee was chaired by a parent or community member with teachers and 
sometimes students working with many of these groups.  
 
After two years of very hard work, the report is completed in preparation for a visiting accreditation 
team visit in March of 2014. The school itself determined three important areas for further 
improvement: Educational (further development of our place-based curriculum); Assessment 
(improved ways to be sure our students know and are able to use the skills and values we are 
teaching them); Finance (increasing revenue by diversifying funding sources to reduce our 
dependence on state per-pupil allotments and secure more grants). We had an initial one-day pre-
visit with the two Western Association of Schools and Colleges (WASC) co-chairs this November and 
are now completing final preparations for the full visit in March 2014. Mahalo nui loa to the many 
mākua, kumu and staff who have put in the extra time and effort to serve on the various 
accreditation committees. Special thanks to the committee chairs: Lois Andersson (Finance), Bonnie 
Asquith (Community of the School), Jade Battad (Health and Safety), Dr. Liela Nitta (Education), 
Kimo Perry (Governance), Lei Ilima Rapozo (Human Resources), Leilani Spencer (School Plant). 

 



 19 

G.  Kawaikini’s campus and facilities 
 

General state of facilities 
 

The Kawaikini facilities are located on approximately 10 acres of land leased from the University of 
Hawai’i and Kaua’i Community College. Current classroom facilities consist of newly installed 
portable modular classroom buildings, energy efficient Smart Buildings, modular and cottage 
administrative buildings, and two modular restroom buildings.  Interim tents are used for cafeteria 
and meeting purposes. Grounds of the school include a playground area in the lower campus, a 
garden for student projects, and a semi-enclosed grass field in the upper campus area. 

 
Improvements during 2013 
 

 Electric poles and a street light were installed. 

 Solar panels were installed on the two Hale Akamai Smart Buildings, along with monitoring 
equipment so building can perform as test platform for energy efficiency. 

 Water and fire lines, fire hydrants, water meter and concrete across culvert were installed. 

 Asphalt paved entry, roadways and paved circle drop off area and surrounding concrete 
sidewalks were completed. 

 Paved asphalt  parking lot and cul-de-sac turnaround were installed at the upper campus. 

 Old portable buildings were removed and tents were relocated to create cafeteria/meeting 
space.  A stainless steel sink and aluminum platform were installed. A Modular Science 
Building and a Modular Restroom Building were installed at the upper campus. 

 New Portable Modular buildings installed were:  
     -Four Classroom Buildings at Lower Campus 

-One Restroom Building at Lower Campus 
-One Science Building at Upper Campus 
-One Restroom Building at Upper Campus 
-One Administrative Building at Central Campus 

 Wooden donated Kukui’ula cottage was relocated adjacent to portable administrative 
building to create a Central Campus Administration Center, including administrative offices, 
library resource center and meeting space. 

 Aluminum stairs, railings, ramps and decks to the new Portable buildings were installed, as 
well as electric and plumbing, fire alarm, and air conditioning connections per County codes 
and requirements.  

 A huge mango tree was trimmed back substantially and two other mango trees were 
removed to make room for the newly installed buildings. 

 
Along with physical improvements to the campus, Kawaikini has also adopted a long-range Master 
Site Plan, which will be integral to the growth of the campus.   
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Evolution of Kawaikini Facilities 
 
 

Year 1: Tents  Year 2: Trailers 

 
 Year 3: Construction Begins 

 

 

 

 

 

     
Year 4: Site Work (Septic System & PF)  Year 5: KS Portable Modular Buildings shipped 

from O’ahu to Campus 

 

 

        

   

Year 6: Roadwork, Water Lines, Electric & Building Installation 
 

             
 

 
 

Plans for 2014 
 
Plans for the upcoming calendar year include: 
 

 Solar electric capability throughout campus. 

 A detailed Landscaping Plan to guide landscaping and installation of natural features on 
campus. 

 Rain gutters and catchment system. 

 Sidewalks and walkways for accessibility for entire campus. 
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H.  Financial condition 

 
Fiscal Year July 1, 2012 – June 30, 2013   
 

Final Fiscal Year statements for 2012-2013 audit report has been prepared by Jay Miyaki, CPA, 
LLC and can be seen in Appendix C. 

 

 
Fiscal Year July 1, 2013 – June 30, 2014 

 
The current fiscal year produced a slight decrease in per-pupil funding versus the previous year.  
This can be seen in the figure below which shows state per-pupil funding since 2007, the year 
before Kawaikini opened: 

 
State of Hawai’i per-pupil funding by year 

School Year 
Kawaikini Year of 
Operation 

Per-Pupil ($) 
Change 

(%) 

2007-2008 *** 8,149 Baseline 

2008-2009 Year 1 7,588 -7.40 

2009-2010 Year 2 5,530 -37.20 

2010-2011 Year 3 5,335 -3.70 

2011-2012 Year 4 5,768 +8.10 

2012-2013 Year 5 5,800 +.50 

2013-2014 Year 6 6,131 +5.71 

 
 

 
Kawaikini’s total operational budget for the 2013-2014 school year is approximately $1,279,000.  
This is due to revenue from state, federal and private funding sources.  Kawaikini’s fiscal state is 
stable and has allowed the school to make several improvements in services offered.  For the 2013-
2014 school year, for example, Kawaikini began providing van service for the `ohana living on the 
South and Westside of Kaua`i.  In August, Kawaikini began offering bus transportation everyday to 
students living on the South and Westside. The cost to the school is $36,000 per year.  Kawaikini has 
also been working on completing some of the campus renovations using Kawaikini employees. This 
decision will result in saving the school over $10,000.  Increased energy costs associated with the 
newly completed buildings are a new challenge that the school will be managing. 

 
 

Outlook for 2013-2014 
 
The outlook for fiscal 2014-2015 will be very tight. Kawaikini will be adding one Kumu (grade 3 or 
4).  Also, we have been blessed to receive $73k in KS Accreditation monies this year to support the 
Accreditation process.  However, that will not continue into 2014-15.  The focus will need to be on 
enrollment, specifically increasing student enrollment by approximately 20 students. This will 
equate to approximately $170,000 in additional funds to operate the school. In the past, we may 
have accepted 20 new students in kindergarten, but due to a variety of reasons, our net enrollment 
increase has been about 8-9 students. 
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I.  Parent participation 
 

Parent involvement is a vital to the success of Kawaikini NCPCS. Our parents continually 
demonstrate their commitment to the school through numerous ways.  Parents take on a variety of 
kuleana to support the students and staff of Kawaikini such as: 
 
 

 Providing at home support for homework and ‘ōlelo Hawai’i. 
 Attendance of parent/teacher conferences.  

 Attendance of school-wide quarterly meetings. 

 Working at Lā mālama i ke kula. 

 Serving as a member of the parent organization Nā Hulu Makua. 
 Contributing to fundraising activities. 

 Participating in governance by serving on the Governing Board. 

 Taking advantage of extra-curricular enrichment activities (Science nights, Culture nights, 
etc.) 

 Performing “hands-on” kuleana on campus:  office work, classroom support, assisting with 
lunches, etc. 

 Serving as ‘Elele Makua communications representative between teachers and parents. 
 

Parents are also encouraged to attend Papa Ho‘ona‘auao language enrichment. These classes allow 
parents to further support their child’s bilingual education as well as deepen their personal cultural 
awareness.    

 
 
Nā Hulu Makua Parent Organization 

 
Since its inception in 2009, Na Hulu Makua, the parent organization of Kawaikini, has been very 
active.  Its authorizing document states that its purpose is “to provide support to Kawaikini parents 
and facilitate cooperation between parents and the school.”  Current Na Hulu Makua officers are :  
Ginger Allen,  President; Kawahine Kaui, Vice President; Noe Haumea, Treasurer; Ku’ulei Hamberg, 
Secretary; Mele  Cachero-Wimbish, Communications Coordinator; Deava Farkash and Hope Tabian, 
Historians.   

 
Key activities and accomplishments of the parent group during 2013 include:   

 
 Fundraising events including: Kaua‘i 

Coconut Festival Box Tops for Education 
(ongoing); eScrips (ongoing); Poi/Kalo 
sales (ongoing) 
 

 Supporting events at the school including: 
MAPA play; Kula ki'eki'e trip to 
Kahoolawe; Mea ‘ai for HSA testing; Papa 
huaka'a; La Ho’ike’ike; Makana no na 
haumana hemo kula; Ku'i Ka Lono 

  

 
NHM officers serving pizza  

to mahalo for the Food Drive 
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conference; organizing Lights on Rice 
Parade and holiday pa’ina; organizing the 
Kawaikini holiday food drive; initiating and 
providing pictures for Kawaikini yearbook; 
organizing Ho’omana camping trip over 
the summer; delivering information to the 
‘ohana via email, flyers and one calls. 
 

 Planned activities for the first half of 2014 
include: movie night and potluck; possible 
keiki water day.  

 
 

J.  Community involvement 
 
The community at Kawaikini 
 
Community participation in the school is critical for Kawaikini’s success and a key component of the 
school.  To date, Kawaikini has been blessed with broad community support from a range of 
organizations and individuals.  For 2012, specifically, we were fortunate to receive the following 
donations and contributions to our school: 
 

 Financial support provided for facilities, school 
improvement, and accreditation initiatives 
(Contributor: Kamehameha Schools) 

 Technical and financial support provided by 
Kawaikini’s affiliated non-profit, Supporting the 
Language of Kaua‘i, Inc. 

 Kamehameha Schools donated eight portable 
buildings to be used by Kawaikini’s elementary and 
secondary programs.  These buildings were 
previously used during construction of its Kapalama 
middle school campus. 

 Ho`ola Lahui Hawai`i grant for a garden coordinator 
to work with teachers in developing gardening 
curriculum for grades K-6 

 Bill Healy Foundation grant to continue a garden coordinator position to work with teachers 
to develop gardening curriculum in grades K-6 

 Mayor Carvalho’s TV Show came to highlight Kawaikini on his weekly TV show 

 State Public Charter School Commission regular meeting was held at Kawaikini 

 Ho`oulu `Ōlelo, a program of Hale Kuamo`o, which taught `ohana members of children in 
grades K-6 the hawaiian language, and provided newly created hawaiian language books to 
support the language growth in the  `ohana 

 Blessing of Nā Hale Akamai, including Hawai`i Natural Energy Institute at University of 
Hawai`i-Manoa, Office of Naval Research, and Project Frog, Mayor Carvalho, and many 
other dignitaries 

 
Ho'ola Lahui teaching ho'oikaika kino 

to Kawaikni's kindergartners 
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 Blessing of installation of Kamehameha Schools donated 8 portable buildings and the 
Kawaikini campus renovation -  

 Waiau Elementary students and teachers visit Kawaikini 

 Kamehameha Schools Trustee Robert Nobriga visits Kawaikini - highlighting the Literacy 
program, Accreditation process, KS portable buildings, and broad support of Kawaikini 
charter school 

 US Senator Mazie Hirono visits Kawaikini highlighting the Energy Efficient Hale Akamai 
buildings (Project Frog) and the Hawaiian Hale Project 

 Okinawan students and teachers visit Kawaikini via a cultural exchange program with 
Professor Brian Yamamoto of Kaua`i Community College 

 Kawaikini is one of the hosts of the Annual Ku`i Ka Lono Charter School Youth Conference 

 Foster Grandparent provides one kupuna to assist students in the classroom 

 Kawaikini’s Pō `Epekema (Science Night) held at Lydgate Pavillion focusing on Kaua`i Limu 
and sea life 

 Kamehameha Schools College Workshop Series at Kawaikini 

 Hui Pōpeku o Ānuenue (Ānuenue’s football team) visits Kawaikini 

 Royal Order of Kamehameha on campus 

 KS Continuous School Improvement Meeting held on campus 
  

 
Kawaikini in the community 

 
Kawaikini’s commitment to being a positive force in the community can be seen in several of the 
activities that it has conducted.  Some examples include: 
 

 Participation of Kawaikini students in Eō, E Lili’u 
Song competition. 

 Service learning projects in lo’i at Waipa, 
Waipouli, Kealia, Makaweili, and Anahola. 

 Participation in Prince Kuhio commemorative 
celebrations in Po’ipu and Anahola. 

 Particpation in the Lights on Rice parade 

 Opened the Coconut Festival with Mayor 
Carvalho; Na Hulu Makua participated in the 
food booth. 

 Food Drive to benefit Kaua‘i Food Bank 
 Kawaikini participating in e-Recycling monthly 

 Huaka`i Māka`ika`i - Kawaikini students and 
Kumu Cate visit California during the summer 

 Haumāna participating in Volleyball, Soccer and 
Wrestling at Kaua`i High School 

 Kawaikini students participate in the KALO 
Festival Art Contest 

 Haumāna and chaperones to Kaho`olawe, 
hosted by Protect Kaho`olawe `Ohana during the 
Fall Break 

 Secondary students attend the College and 

  
 
 
 
 
 
 

 
Kawaikini welcomes KCC instructors  

and students from Okinawa 
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Career Far at Kaua`i Marriott Hotel 

 Kawaikini haumāna and kumu sing at Kaua`i 
Marriott Hotel at Christmas 

   
Other contributions have been made by many organizations and individuals who have offered such 
services as these: 
 

 Literacy program for K-4 provided by Kamehameha Schools.  

 Living Life Source Foundation provides financial and technical assistance to Kawaikini 
through Ho`opākela After School Program 

 Mālama `Āina Foundation brings Makawalu o Nā Kumu - providing standards-based 
hawaiian cultural lessons for grades 6-8 

 
 

Appendix B provides a more comprehensive list of our institutional and other partners.  We 
appreciate the support of these individuals and institutions and encourage our community to 
remember the graciousness of those who have so generously given of themselves to help our 
school. 

 
 
K.  Kawaikini 2012-2016 Strategic Plan 
 

In order to ensure that the development of the school is being guided by a clear set of strategic 
priorities, Kawaikini’s Local School Board developed its Kawaikini 2012-2016 Strategic Plan.  This 
year the process continues the process of implementation of the aligned Action Plan with specific 
activities, benchmarks, and timelines.  This Action Plan will ensure that we are making progress 
toward implementing our Strategic Plan. 

 
 
IV. HIGHLIGHTS OF 2013 
 
The 2013 calendar year was another eventful one as Kawaikini completed our fifth full year of 
operations and began our sixth school year. Highlights of key activities conducted during this time 
include: 

A.  First quarter: January – March 2013 

 Academic Directors and Executive Director continue Masters in 
Educational Leadership Program  

 Annual Hawai`i Charter Schools Conference – Honolulu 

 Enrollment for SY2013-14 initiated  

 Kawaikini Varsity Girls Canoe paddling team places second in KIF 
Championships 

 Kawaikini students participate in KIF wrestling and softball at Kaua`i 
High 

 Lā Mālama i Ke Kula work day on campus   

 KS Collaborative Inquiry Meeting for Kumu  

 Local School Board Strategic Planning Retreat 

 Makahiki games with Ho`ōla and other Kula Kaiapuni   Po`ipū  

 Student Awards Assembly 
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 New `Ohana Orientation Meeting 

 Kamehameha Schools – Literacy Instructional Services Hō`ike – 
Honolulu, Hi 

 Weekly Papa DARE for Papa 3 and Papa 5  

 Ho`ōla Kekukuilamalamaho`ōla Health Fair – Papa 4-12  

 Masters of Educational Leadership meets quarterly for AD’s and ED 

 Parent/Teacher/Student Conferences  

 State of the School presenta on and report to mākua    

 Nā Hulu Makua – Movie Night 

 Foster Grandparent @ Kawaikini - all year 

 Kaua`I Educators Leadership Alliance – Island School 

 Education Week @ the State Capitol – Charter School Day @ State 
Capitol – Honolulu, Hi 

 Hawai`I Public Charter School Network Spring meeting – Honolulu, 
Hi 

 Native Hawaiian Education Association Convention – Honolulu, Hi 

 Ku`i Ka Lono – Kaua`i Island visiting all Kaua`i Charter Schools 

 HSA Online testing  

 HAPA – All `Ohana chose to Opt-Out of testing this year 

 NWEA testing 

 Singapore Math Night @ Kawaikini 

 Various Monthly Accreditation Committee and Coordinators’ 
Meetings - all year 

 Monthly Governing Board meetings - all year  

 Monthly Nā Hulu Makua (Parent Group) meetings - all year 

 Monthly Supporting the Language of Kaua`I (Non-profit) meetings - 
all year 

 Nā Hulu Mākua Lā `‘Ohana 
 K-11 complete hula implements for Lā Hō‟ike‟ike  

 KS Keiki and `Ōpio Survey conducted 

 Hawaiian Language Oral Proficiency Testing - Grades 2-4 by Hale 
Kuamo’o  

 Began driving South side Keiki to and from kula 2 days per week 
with Kawaikini van 

 Kūhiō Celebration – Secondary @ Po`ipu, Elementary @ Anahola 

 New Partnership established with Living Life Source - providing after 
school support 

 Okinawa Students and Teachers visit Kawaikini through KCC 

 Pō `Epekema (Science Night) focused on Kaua`i limu and sea life 

 Various Huaka`i Māka`ika`i Fundraisers (Haumāna going to 
California with Kumu Cate) 

 Kapa`a High School Peer Meditation Group visits Kawaikini 

 Secondary Program Collaboration Day 

 Ke Kula Kaiapuni o Waiau visits Kawaikini 

 AD Kaulana on Accreditation Visiting Team 

 Singapore Math PD with Dan Kitashima @ Kawaikini 

 Malama `Āina Program works with Secondary students  
 

 
Math Night activity 

 
 
 
 
 

 
 
 

 
Students learning 

 
 
 
 
 
 
 

 
Parents learning 
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B. 2
nd

 Quarter: April – June 2013 
 

 Accreditation Progress and 1st Draft Report Due 

 Nā Lei Na`auao – Hawaiian Focused Charter Schools Coalition 
Meeting 

 Charter Schools Administrative Office Meeting 

 DARE Convention – Grade 5 

 Teacher Appreciation Week  

 Title I Monitoring 

 Hawai`I Public Charter School Network - Kumu & Keiki Survey 

 Student Transition Convention – Grade 6 

 KS Collaborative Inquiry Kumu Presentations – O`ahu  

 1st KS Accreditation Conference 

 Professional Development – Singapore Math Workshops – O`ahu 

 Lā Lei: Elementary and Nā Kūpuna gather to make leis  

 Student Council Bread Fundraiser 

 eSIS Training - various throughout the year 

 Senior Project Presentations  

 e-Recycling – County of Kaua`i 

 Kawaikini Curriculum Planning Day 

 Hālāwai Panina Makahiki – End of Year `Ohana Meeting 

 Puke Ho`omana`o (Yearbook) 

 Lā Mālama i Ke Kula work day on campus to prepare for Lā Hō`ike`ike 
& EOY preparation for Summer renovations 

 Graduation activities 
o Lei gathering and picking 
o `Aha `Awa - `Awa Ceremony 
o `Aha Hemo Kula – Graduation Commencement – 4th 

Graduating Class of Kawaikini 

 End of the year Lā Hō’ike’ike  
 Accreditation Meeting with HAIS and KS Representatives 

 Kawaikini Summer Buildings and Campus Renovations begin 
immediately after school is out for the Summer 

 Hired contractors to complete the lanai's, hook up electricity, and 
trim the mango tree to be ready for the start of school. 

 Secondary Program Huaka`i to Nu`alolo Kai 

 Hale Akamai Buildings Blessing 

 Ho`ōla Health Career Day 
 Nā Hulu Makua Bowling Night 
 Kahuawaiola (Hawaiian Immersion Teacher Training Program) visits 

Kawaikini 

 Singapore Math Training - Hnl  

 Pō `Epekema on Kaua`i plants 
 Education for the Future Workshop – Hnl 

 Photo Spectrum After Hours fundraiser for Kawaikini 

 Secondary Program Curriculum Planning Days 
Huaka`i Māka`ika`i with Kumu Cate to Califonria 

 
 
 

 
Kawaikini faculty and staff at 2013 Ho'ike'ike 

 
 

 
 
 
 
 
 
 
 

 
Long-awaited bathroom building 

 
 
C.  Third quarter: July – September 2013 

 

  Kawaikini Summer Building and Campus Renovations continue until 
right before school begins for haumāna. 

 Kawaikini begins Year 6 with new KS buildings in place, paved roads 
and turn around.  All kumu and haumāna are now located in 
permanent buildings.   

 
 

 



 28 

 Hālāwai Kula – Lā Ho`olauna `Ohana (Family Orientation Mtg) at 
Island School 

 Student and Parent Orientation Meeting - Grades 7-12 

 Beginning of new fiscal year and confirmation of LSB members Kimo 
Perry and Jill Kouchi for service during the 2011-13 term and 
appointment of Bonnie Asquith to serve out vacated 2011-2012 
term.  

 Secondary students visit Public library monthly 

 KS Literacy Kumu Leimomi Cummings continues permanently on 
Kawaikini Campus again 

 Title I Plan Training - O`ahu 

 US Senator Mazie Hirono visits Kawaikini 

 High School Kindle e-Tablet Program continues 

 Makawalu o nā Kumu, a Mālama `Āina Foundation program, 
provides standards based Hawaiian cultural lessons for grades 6-8 

 Faculty retreat to prepare for new school year  

 Wā Mālama I ke Kula (`Ohana Kōkua - Preparing Kula for the Year)  

 Ho`opākela, After-school tutoring program, begins again 

 CNHA (Council for Native Hawaiian Association) Convention on 
O`ahu 

 Hālāwai Kula – Orientation for New and Returning `Ohana  

 Kawaikini Financial Audit conducted by independent firm  

 E Lili’u Song Competition 
o Kōkua – Grades 5-12 helping with lunch duties (lunch 

distribution & cleaning) 
o Kawaikini Elementary wins 1st place in K-5 division - 

Ho`omaika`i !!! 
o Kawaikini Secondary Program wins 1st place in 6-12 division at 

Eō e Lili`u along with the OVERALL AWARD - Leina Gutierrez 
Kelley wins the Ha`i`ōlelo competition - Ho`omaika`i!!! 

 KIF participation with Kaua`i High in Volleyball and Soccer 

 Hired Lanakila Pacific, Kawaikini’s new lunch vendor 

 Hired a 1/2 time school custodian 

 South side Transportation begins for keiki 5 days/week by 
Yamaguchi Bus co. 

 Elementary Program Curriculum Planning Days  

 Hui Pōpeku (Football Team) of Ānuenue visits Kawaikini 
 Hawai`i Charter Schools Data Institute - Hnl 

 

 
Kawaikini’s new paved entrance 

 
 
 

\  
Senator Mazie Hirono visits Kawaikini 

 
 

 
Leina Gutierrez Kelley wins the 

Ha`i`ōlelo competition 
 

  
 
D.   Fourth quarter: October – December 2013 

  

  `Aha Ho`ohanohano Keiki (All Student Awards Assembly) 

 Nā Hulu Makua fundraiser at Kaua‟i Coconut Festival  

 Haumāna and chaperones to Kaho`olawe with Protect Kaho`olawe 
`Ohana during Fall Break 

 Kumu Institute Day @ Kaua1`i War Memorial Convention Hall 

 Parent/Student/Teacher conferences  
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 Title I Program provides Character and Self-Esteem Education for 
haumāna, instructional strategies for kumu, collaboration and 
communication for all faculty and staff 

 KS Continuous School Improvement Grant supports `ōlelo hawai`i  
 Flu Shot Clinic at Kawaikini 

 KALO FESTIVAL Art Contest at Waipā Foundation 

 Hulō, Hulō!! - Kumu `Ānela had a baby boy 
 Blessing of KS Buildings and All Summer Renovations 

 Open House @ Kawaikini  

 Kaua`i College and Career Fair at Kaua`i Marriott Hotel 

 Pono Choices Curriculum, teen pregnancy and STI prevention 
program, begins at Kawaikini 

 After School Papa Keu program begins for Secondary students 

 Brustein & Manasevits Forum on Educational Funds 

 Papa ¾ and Secondary Haumāna participated in Hale building 
project at National Tropical Botanical Garden-Lawai 

 Nā Hulu Makua Food Drive – over 400 pounds of food items 
collected 

 KIF participation with Kaua`i High in Volleyball, Soccer and Wrestling 

 Mayor’s TV Show visits Kawaikini 
 Kawaikini’s Secondary Program 1st Academics Performance 

Conference 

 KELA (Kaua`I Educator Leadership Alliance) Quarterly Meeting 

 Singapore Math Professional Development attended by 2 Kumu 
Kōkua 

 Nā Hulu Makua - Lights on Rice Parade! – many `ohana, staff and 
friends 

 New KS Trustee Robert Nobriga visits Kawaikini 

 1st FALL Secondary Academic Performance 

 Kawaikini sings at Marriott Hotel 

 KS `Ōpio Survey conducted 

 KS College Workshop Series held at Kawaikini 

 Skirting around all buildings done in-house saving school $9000 

 Successful "Administrative Review" of the Federal Lunch program. 

 Pre-Visit of Accreditation Chair  and Vice-Chair successful - Mahalo 
to all kumu, limahana, makua and haumāna 

 Final Accreditation Report submitted 

 
 
 
 
 
 

 
‘Anake Kawahine with kindergartners 



 30 

 
V. KEY PRIORITIES 
 
Key priorities for 2014 
 

Kawaikini has identified several areas of strategic focus for the next year.  These include 
three that are carry-overs and one new initiative: 

 
1. Facilities – With 1 and 2 of its facilities plan now in place, Kawaikini will be focusing on 

supplemental projects.  This will include: (1) finalization of the long-term landscaping 
plan; (2) sidewalks; (3) permanent signage for the campus; and (4) photovoltaic 
installments to reduce energy costs. 
 

2. Accreditation – In conclusion of its three-year accreditation process, Kawaikini will be 
working diligently to finalize all necessary arrangements for the Accreditation.  This 
includes hosting the visiting team visit in early 2014. 
 

3. Strategic Plan implementation – Kawaikini will be working towards implementing its 
Strategic Plan and Action Plan with specific activities aligned with the Plan, as well as 
benchmarks for assessing progress towards the Plan’s implementation.  This process will 
guide the school’s development over the next five years and will ensure that the school 
is developing in accordance with its original intent.  
 

4. Charter School Performance Contract – One of the critical things to be done in the 
upcoming year will be  the finalizing of the performance contract with the state.  The 
Charter School Contract Law (Act 130, Chapter 302D, HRS) became effective on June 
19th, 2012.  It was created to bring all Charter Schools into stricter compliance with 
nationally accepted norms for charter school governance.  Under this law: (1) Charter 
Schools will have a contract where defining what exactly they will be held accountable 
for; and (2) the contract moves beyond Performance based testing only, and will include 
a growth model showing student performance.  This contract will take the place of 
Kawaikini’s Detailed Implementation Plan which served as the formative document of 
the school since its inception.  As a result, it will be critical that the bilateral contract 
accurately reflect Kawaikini’s mission and goals. 
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VI. CONCLUSION 
 

For Kawaikini, 2012-2013 was an interesting and exciting year.  Several important milestones were 
reached.  Improved facilities, progress toward accreditation, growth in enrollment and instructional 
offerings suggest that Kawaikini is making significant strides.  Each year brings new and unexpected 
challenges, and the upcoming year 2014 will surely not be any different.  As in previous years, we 
will work hard to resolve the challenges that arise so that we can continue to serve our children and 
our community by perpetuating and preserving our heritage, culture and language.     
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APPENDIX A:  KAWAIKINI STRIVE HI REPORT  

 
 Below is Kawaikini’s Strive HI status report: 
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Kawaikini’s Strive HI status can be seen in the following diagram of Performance Steps: 

 
 

 
 
 
 

More detailed information on the Strive HI index can be found at 
http://www.hawaiipublicschools.org/VisionForSuccess/AdvancingEducation/StriveHIPerformanceSyste
m/Pages/Strive-HI-System-Index.aspx 
 

http://www.hawaiipublicschools.org/VisionForSuccess/AdvancingEducation/StriveHIPerformanceSystem/Pages/Strive-HI-System-Index.aspx
http://www.hawaiipublicschools.org/VisionForSuccess/AdvancingEducation/StriveHIPerformanceSystem/Pages/Strive-HI-System-Index.aspx
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APPENDIX B:  INDEX OF COMMUNITY SUPPORT 
 
 

Institutional partners 
 

· University of Hawai’i 
· Kaua’i Community College 

· Supporting the Language of Kaua’i, Inc.  
· Kamehameha Schools, Ho’olako Like Dept. 

· ‘Aha Pūnana Leo, Inc. 
· Office of Hawaiian Affairs 

· Na Leo Na’auao 
· Pūnana Leo o Kaua’i 

· Ho’ola Lahui Hawai’i   Mālama i nā Pua 
· Nā Pua No’eau Center for Gifted and 

Talented Native Hawaiian Children 
Atherton Family Foundation 

 
Special Recognition 

 
 

 

 Other assistance provided by these 
Businesses and Organizations 

 
· Hawai’i Department of Education 

· Kaua’i High School 
· Queen Lili’uokalani Children’s Center 

· Waipa Foundation 
· Limahuli Gardens 

· Kaua’i County Planning Commission 
·Esaki Surveying and Mapping 

· National Tropical Botanical Gardens 
 
 

Supporting the Language of Kaua’i, Inc. 
(501c3) 

 
Hoku Ka’auwai, President 

Nolan Rapozo, Vice President 
Isa Segismundo, Treasurer 
Leilani Spencer, Secretary 

Kimo Perry, Board Member 
Nakoa Rivera, Board Member 
Ezra Kanoho, Board Member 
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APPENDIX C:  2012 AUDIT REPORT 
 














































